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Cautionary statement

This presentation contains forward -looking statements. These forward -looking statements are usually accompanied by words such as  
γōŜƭƛŜǾŜβΣ γƛƴǘŜƴŘβΣ γŀƴǘƛŎƛǇŀǘŜβΣ γǇƭŀƴβΣ γŜȄǇŜŎǘβ ŀƴŘ ǎƛƳƛƭŀǊ ŜȄǇǊŜǎǎƛƻƴǎ ƻǊ ōȅ γƻǳǘƭƻƻƪβΦ !Ŏǘǳŀƭ ŜǾŜƴǘǎ Ƴŀȅ ŘƛŦŦŜǊ ƳŀǘŜǊƛŀlly from those 
anticipated in these forward -looking statements as a result of a number of factors. Forward -looking statements involve inherent risks and 
uncertainties. A number of important factors could cause actual results or outcomes to differ materially from those expressed  in any 
forward -looking statement. Neither Telekom Austria AG nor the A1 Group nor any other person accepts any liability for any such f orward -
looking statements. A1 Group will not update these forward -looking statements, whether due to changed factual circumstances, cha nges 
in assumptions or expectations. 

Alternative performance measures are used to describe the operational performance. Please therefore also refer to the financi al 
information presented in the Consolidated Financial Statements, as well as the reconciliation tables provided in the Earnings  Release. This 
presentation was created with care and all data has been checked conscientiously. Nevertheless, the possibility of layout and  pr inting 
errors cannot be excluded. The use of automated calculation systems may give rise to rounding differences. 

This presentation does not constitute a recommendation or invitation to purchase or sell securities of A1 Group. Telekom Aust ria  AG is the 
mother company of the A1 Group.

'International' comprises the segments Bulgaria, Croatia, Belarus, Slovenia, Serbia and North Macedonia and since Q1 2025
also includes A1 Digital (A1 Group figures and figures for Austria remained unchanged) in this view. Numbers for 2024 are provided on a 
ǇǊƻŦƻǊƳŀ ōŀǎƛǎ ŦƻǊ ΨƛƴǘŜǊƴŀǘƛƻƴŀƭΩ ǘƻ ǇǊƻǾƛŘŜ ŎƻƳǇŀǊŀōƛƭƛǘȅΦ
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2.1 bn
EBITDA
FY 2025

5.6 bn
Total revenues 
FY 2025

-0.2  
Net Debt/ 
EBITDAaL ratio
H1 2026

#4
in brand value of 
Austrian brands 
FY 2025

32.1 mn
Wireless subscribers
H1 2026

6.5  mn
Fixed RGUs
H1 2026

A-
Credit rating

#1
Telecom Brand 
in Austria
FY 2025

37 %
EBITDA margin
FY 2025

Top10
of >200 telcos 
Sustainalytics

42 EurC
Dividend

FY 2025

A List

CDP 2025  

3

A1 at a glance : Former Austrian incumbent and a platform for 

growth in Eastern Europe

wD¦ǎ ƛƴŎƭǳŘŜ ōǊƻŀŘōŀƴŘΣ ¢±Σ ±ƻƛŎŜΤ ŎǊŜŘƛǘ ǊŀǘƛƴƎ ōȅ {ǘŀƴŘŀǊŘ ϧ tƻƻǊΩǎΣ CƛƎǳǊŜǎ ƛƴ 9¦wΣ нлнрΣ ŘƛǾƛŘŜƴŘ ǇǊƻǇƻǎŀƭ ŦƻǊ C¸ нлнр ǘƻ th e AGM 2026, subject to SVB approval

Brand: https://brandirectory.com/rankings/austria/
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Revenue split

North Macedonia
3%

Slovenia
4%

Serbia 
8%

Belarus
10%

Croatia
11 %

Bulgaria
16 %

Austria
49%

5.6
bn

Growth driver CEE EBITDA split

Corporate & other, elimination adds up to -1%

Revenues yoy growth 2025

CAGR 2021-2025

+0.6%

CAGR

+7.9%

CAGR

N-Macedonia 
3%

Slovenia
2%

Serbia
7%

Belarus
11%

Croatia
12%

Bulgaria
18%

Austria
48%

2.1
bn

-2.2%

8.8%

Austria International

FY 2025 FY 2025

Well-balanced performance across geographic footprint
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digital

Mobile Fixed

Austria 40% #1/3 55% #1/3

Bulgaria 34% #2/3 41% #2/3

Croatia 37% #2/3 35% #2/3

Belarus 42% 9%

Slovenia 25% #3/4 15% #3/4

Serbia 26% #3/3 2% #3/3

N. Macedonia 52% #1/2 35% #2/3

Core markets Digital only

#2/3#2/3

Market positions and market shares in mobile and fixed -line are based on service revenues; own estimates. Austria excluding fixe d-line voice telephony. 

North Macedonia: A third mobile operator (One Macedonia/4iG) was licensed in early 2026

The map shows the A1 service area, not political borders.

Leading market position in all key markets
(As of Q4 2025)
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32.1 million
A1 Group  ·  Mobile Subscribers
Austria  5.20 million   |   International  26.9 million

6.5 million
A1 Group  ·  Fixed RGUs
Austria  2.5 million   |   International  4.0 million

Mobile subscribers per country

in thousands

Fixed RGUs per country

in thousands

5,221

5,001

3,985

2,477

2,266

1,135

756

Austria

Belarus

Bulgaria

Serbia

Croatia

N. Macedonia

Slovenia

A1 Digital 11,281

16%

16%

12%

8%

7%

4%

2%

1,520

1,134

728

384

202

64

Austria

Bulgaria

Belarus

Croatia

N. Macedonia

Slovenia

Serbia

2,50838%

23%

17%

11%

6%

3%

1%35%

International: Mobile subscribers also include M2M subscribers (A1 Digital); RGUs = Revenue -generating units

Distribution of mobile customers and fixed RGUs across markets
(As of Q2 2026)
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Slovenia

73 ,500

Fibre
Homes Passed

4G 99 %

87%
5G

Continuation of fiber and 5G roll -out across markets
(As of Q4 2025)

A1 Group

4.73 mn
Fibre
Homes Passed

4G 99 %

N. Macedoni a

108 ,100

Fibre
Homes Passed

4G 99 %

Austria

987 ,000

Fibre
Homes Passed

4G 99 %

86%
5G

Bulgari a

1.47 mn

Fibre
Homes Passed

4G 99 %

89%
5G

Belarus

1.48 Mio

Fibre
Homes Passed

4G* 99 %

No

5G

Serbia

137 ,400

Fibre
Homes Passed

4G 99 %

38%
5G

Croatia

471 ,900

Fibre
Homes Passed

4G 99 %

96%
5G

99%
5G

*) Coverage of partner network 

5G coverage as of Dec 2025; No 5G spectrum auctions in Belarus to date; Fibre Homes Passed = FTTH + FTTB
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Financials
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1,924 2,021 2,062

36.6% 37.3% 37.0%

2023 2024 2025

EBITDA margin

Balance sheet & equity ratioNet debtCAPEX (incl. frequencies)

Free cash flowRevenues

9

5,251 5,413 5,577 

2023 2024 2025

354 

575 596 

2023 2024 2025

9,557 9,854 10,228 

48.1% 50.6% 52.3%

Dec 31,
2023

Dec 31,
2024

Dec 31,
 2025

Equity ratio

2,595
2,257

1,928

1.3x 1.1x 0.9x

Dec 31,
2023

Dec 31,
2024

Dec 31,
 2025

Nebt debt/EBITDA

1,093
865 889

2023 2024 2025

+2% +4%+3%

+3%

Financial performance 
(Unless otherwise stated, in EUR mn)

EBITDA
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Robust free cash flowEBITDA increased significantly Revenues growing consistently

1,577 1,706 1,838 1,924 2,021

35% 36% 37% 37% 37%

2020 2021 2022 2023 2024

EBITDA EBITDA margin

504 487
603

354

575

11% 10%
12%

7%

11%

2020 2021 2022 2023 2024

Free cash flow FCF margin

Steady top -ƭƛƴŜ ƎǊƻǿǘƘΧ

(3.0% Y-o-Y growth in 2025)

Χ ŀƴŘ ŎŀǊŜŦǳƭ Ŏƻǎǘ ƳŀƴŀƎŜƳŜƴǘ ŀǎ ǿŜƭƭ 

ŀǎ ŀ ŘƛƭƛƎŜƴǘ /!t9· ŀǇǇǊƻŀŎƘ Χ 

Χ ƭŜŀŘƛƴƎ ǘƻ ǎǘŜŀŘȅ ŀƴŘ Ǌƻōǳǎǘ ŦǊŜŜ ŎŀǎƘ 

flows. 
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4,748 5,005 5,251 5,413 5,577

2021 2022 2023 2024 2025

CAGR

+4.1%

CAGR

+4.9%

AVG FCF/year

EUR 520 mn

Sustainable top - and bottom -line growth ensuring strong free cash 
flow generation

Unless otherwise stated, in EUR mn
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Dividend per share, in EURcNet debt reductionSustainable dividend policy

11

20

32
36

40
42

2017 ...... 2022 2023 2024 2025

>10%  CAGR

0.420.400.360.320.28

0.92

0.94

0.97

0.95

0.68

0.84
0.80

0.53

0.91

0.73

46%42%37%34%41%

20252024202320222021

EPS

FCF/
share

DPS

Payout
ratio

Steadily rising dividend and continuous deleveraging as solid 
foundation for future growth 

Net debt/EBITDA

Net debt (excl.leases)/EBITDAaL

Unless otherwise stated, in EUR mn

Strong FCF generation in combination

with a prudent but sustainable dividend

policy Χ 

Χ ŜƴŀōƭŜŘ !м ǘƻ ǎǘǊƻƴƎƭȅ ŘŜƭŜǾŜǊŀƎŜΦ 

This provides financial flexibility for 

future growth opportunities.

Based on the Group's operational and 

financial development, the dividend 

level will be maintained or increased.
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Strategy
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* Anteil in % am 
Gesamtumsatz 

der Gruppe

**

CORE BUSINESS regulated 90%  Ÿ  75%* NEW BUSINESS unregulated 10%  Ÿ  25%*

Strategy follows the vision: Empowering digital life

*) % of group revenues
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Unfolding the opportunities

Evolve the CORE

#1
Expand

SME 
Business

Push 

Financial 
Services

Extend

B2B 
Digital Services 

(ICT)

Enable

SME
Scale 

Financial
Services

Evolve 

the CORE 

to #1

Unfolding our business opportunities

14



Evolve
the COREto

#1

From Product to

Customer Journey
@Scale 

From Network to 

Connectivity
Plus

Unfolding our business opportunities

15
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~5% of ARPH

~10% of ARPH

2025 Ambition 2030

ø Revenue per household Growth Pillars

2 partnerships1
EUR Core Non-core Phones, accessories, merchandise

Security

SkyShowtime

Insurance

YouTube Premium

Netflix

HBO Max

Key non-core services activated

non -core 
CAGR

30.8

~70%
ratio of non -core services 
activated (3.4 mn) to total 
households* (4.9 mn)

~12%
of Group revenue 
growth from non -core 
services, 2025

~24%
non -core gross service 
revenue growth in H1 
2026 vs. H1 2025

ø Revenue per household (B2C) represents 7 core A1 markets

All revenues gross consumer postpaid, standalone non -bundled products

* as of Dec 31, 2025; figure excluding Belarus

Successfully scaling B2C non -core services ς a strategic growth lever 

to stay relevant for customers
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2021 Service Revenue Equipment 2025

285

573

+19% CAGR

Cloud IT Services Security Other

+16% CAGR

+33% CAGR

Total Revenues ICT Gross
EUR mn

Scaling New Opportunities

Unlock SME Potential

Å Target and expand in the SME segment

Scale & Specialise

Å B2B Delivery Center launched 2025

Å Unified Business Delivery Center for all markets

Å Meet demand at scale (Security, Cloud, 

Managed IT, etc.)

Expand International Footprint

Å Capture growth with A1 Digital Spain

Unlocking growth with an expanding digital solutions portfolio

+20%  yoy

in 2025

Total Revenue Gross incl Gross Service Revenue incl M2M, Equipment Revenues. 
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Sovereign cloud
Exoscale ς built in Europe, operated in Europe

Å EU & AT data centers ς data stays under European jurisdiction

Å Independence from hyperscalers  and volatile license models

Å Aligned with EU Data Act, EUCS path and AI Act readiness

Å Strategic resilience for critical national infrastructure

Sovereign AI
A1 Sovereign AI Stack on Exoscale

Å Open-source data, ML, GenAI & agentic platform

Å Locally hosted LLMs on Exoscale (e.g.  Mistral, Llama)

Å Fine-tuned A1 domain LLMs

Å Hybrid by design ς sovereign by default, hyperscaler  when 

needed

We build it.  We use it.  We sell it.
!м ƛǎ /ǳǎǘƻƳŜǊ ½ŜǊƻΤ ǎƻƭŘ ŀǎ ά{ƻǾŜǊŜƛƎƴ-AI-as-a-{ŜǊǾƛŎŜέ ǘƻ 
enterprises, SMEs and the public sector across all of CEE.

Largest geographic footprint
in DACH & CEE

Sovereign cloud & AI ς the next growth driver
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Sovereign European Cloud Leadership

ÅNot subject to US Cloud Act

Å ISO-certified, high -quality data centers

ÅLargest geographic footprint in DACH & CEE

Robust Ecosystem & Customer Trust

Å200+ reseller partners and strong customer references

ÅProven ease-of -use and sovereignty focus

Sustainability & Compliance

Å100% green energy* and liquid -cooled GPUs for 

efficiency

Healthcare Finance Public Research

Advancing with Exoscale ς Our sovereign European cloud solution

*) except Bulgaria
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~800

B2B Digital 

Services 

Delivery Center 

(BDC)
ü Customer facing

FTEs 
YE 2025

B2B 

OFF-Footprint

B2B 
Footprint

AT | CEE

BDC

Security Network Datacenter Modern
Workplace 

Cloud 

Driving transformation for scalable growth

gl @0@ bgegr_j qcptgacq ugrf·
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Competence 

Delivery Center

(CDC)
ü Active

ü Non-customer facing

20
different delivery 

centers in one CDC

1

international 
team 

~2.500

FTE

Skill

over location

· _lb _ Amkncrclac Bcjgtcpw Aclrcp

Driving transformation for scalable growth

Centralized
Competence Delivery 

CentresAUT BLG other

AUT BLG other

Traditional set -up

Å Local functions & work
structures

Å End-to -end 
responsibility at 
country level

Å Group -wide projects

New set -up

Customer -facing functions remain in the countries
Å Strategy
Å Marketing & sales
Å Field force
ÅΧ

All other functions are centralized
Å One central NOC (Network Operations Center )
Å Back-office functions
Å Billing
ÅΧ

80% completed
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Sustainability
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Div., Equity, Incl.

40% female share goal
40% female leaders as well 
as an overall female employee share of 
40% by 2030

KPI: 
% of female employees  amongst 
overall workforce

Gender pay gap

Closing gender pay gap goal
Decrease the adjusted pay gap to 1% 
or below and continue our effort to 
reduce the unadjusted pay gap* by 
2030 (*according to CSRD 
definition)

KPI:
% of pay gap

Digital Competence

1mn people goal
By 2030, 1 mn people overall  participated 
in initiatives for digital competencies (BY 
2021)

KPI: 
Nr. of people reached

Volunteering

Expansion of options
Each A1 company provides their 
employees with at least 4 corporate 
volunteering opportunities per year in 
each year till 2030.

KPI: 
Nr. of provided opportunities

Compliance mgmt. 

Audit goal
Maintain the externally certified,  best 
practice Compliance Management 
System

KPI:
Certified CMS

Board incentives

Incentivization goal
Keep incentivized ESG goals within 
board remuneration plan in all years 
till 2030

KPI: 
Nr. of ESG remuneration goals

Resp. supply chain

Supplier Audits
Conduct five on -site audits on the 
premises of our suppliers in each year 
until 2030

KPI: 
Nr. of validated audits

CO2 emissions

Net -Zero goal by 2030
Scope 1&2: -90%
Scope 3: -60% reduction 
(BY 2019)

KPI:
% of t CO2e reduced

Energy efficiency

80% goal
Increase energy efficiency to 80% by 
2030 (BY 2019)

KPI:
% change of MWh per transported 
TB data

Circularity

50% goal
By 2030, the takeback of devices* is 
increased up to 50% compared to the 
volume distributed yearly (*fixed and 
mobile)

Lead KPI:
(Weight. of devices & equipment 
collected 2030) / (Weight of 

distributed dev. & equip. 2030 )

E-Waste

Zero-equipment to landfill
Sustainable treatment* of 100% of 
CPEs (modems, routers, TV receivers, 
etc.) by 2030 (*Recycling, 
Refurbishing, Reusing)

KPI:
% of collected mobile devices & 
equipment which undergo either 
recycling, refurbishing or reusingRefining & 

advancing 
ESG topics

ÁIncreasing 
data quality & 
automation

ÁBuilding ESG 
data platform

ÁIncorporating 
new  EU 
regulations

Position A1 
as a leading 

ESG 
company

ÁMaintaining 
our 
sustainability 
rating scores

ÁMonitoring 
ESG in brand 
perception

ÁFosteing  
stakeholder 
exchange

Employee learning

40h learning goal
Increase employee learning hours to 
reach an average of 40h per 
employee by 2030

KPI: 
Nr. of hours spent in training / 
upskilling per FTE

1

.¸ Ґ .ŀǎŜ ȅŜŀǊΤ  мΧ 9ƳǇƭƻȅŜŜ ƭŜŀǊƴƛƴƎ Ґ { Ǝƻŀƭ 

2025-2030 ESG Strategy
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The share
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Two strong shareholders

25

ÖBAG (Österreichische  Beteiligungs  AG)

ÅÖBAG = independent holding company of state assets.
ÅMission is to preserve and grow its investments for 

generations.
Å Investment portfolio also includes: OMV, Verbund, Post, 

Casinos Austria, etc.

América Móvil

ÅLeading telco in Latin America
ÅTotal revenues EUR 45 bn (USD 52 bn)
Å331 million mobile customers
Å79 million fixed -line RGUs
ÅListed on the Mexican Stock Exchange and NYSE

Shareholder structure

пмрΣмрф ǘǊŜŀǎǳǊȅ ǎƘŀǊŜǎ ƛƴŎƭǳŘŜŘ ƛƴ αƻǘƘŜǊάΤ !ƭƭ Řŀǘŀ ǇŜǊ ¸9 нлнрΤ ¢ƻǘŀƭ ǊŜǾŜƴǳŜǎ ŦƻǊ нлнр ƛƴ 9¦w ŎŀƭŎǳƭŀǘŜŘ ǿƛǘƘ ǇŜǊƛƻŘ ŜƴŘ FX rate 
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On February 6, 2023, both parties agreed on a new syndicate agreement with a term of 10 years . The publicly known

cornerstones of this agreement are the following :

General

Å Headquarters to remain in Austria
Å Commitment to the listing at the Vienna Stock Exchange
Å Free float of at least 10%
Å Continued investment program (2022 -нломύ ƻŦ ϵ м ōƴ ŦƻǊ ǘƘŜ ōǊƻŀŘōŀƴŘ Ǌƻƭƭ-out in Austria, in particular fiber

Management Board

Å Currently 2 members (maximum 3 members)
Å CEO nominated by América Móvil
Å Deputy CEO nominated by ÖBAG
Å Potential third member nominated by América Móvil

Supervisory Board (members elected by shareholders)

ÅÖBAG: 
- 2 members 
- Right to nominate the Chairperson

Å América Móvil : 8 members

Syndicate agreement between América Móvil  and ÖBAG
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~ EUR 750 mn

CAPEXRevenue growth

+2-3%

p.a. excl. spectrum

Continuing expansion of fiber and 5G networks, 
both in Austria and CEE markets

Driven by CEE markets & service revenues; Upselling in 
mobile consumer segment, strong demand for 
connectivity and ICT solutions, fixed -line business in CEE

Guidance 2026
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Value-accretive

M&A

Sustainable 

dividend policy

Conservative 

financial policy

Å FY 2025: EUR 0.42 per share*

Å Track record: Annual increase every 
year 2018 ς2025

Å CAGR 2018ς2025: ~10%

Develops in line with operational & 

financial performance;

Strongly covered by free cash flow

Å Interest: First choice = fixed 
interest

ÅMaturity: First choice = long -term

ÅSecurity: EUR 1 bn back-stop 
facility

Leverage ambition for: 

Net debt excl. leases / EBITDAaL

Value-accretive, opportunistic M&A 

approach

Credit rating

ambition

A- rated
(current: A -/A3)

*Base dividend of EUR 0.32 per share set in 2023, aligned with the 2023 dividend paid; 

FY 2025: proposal to the AGM 2026 subject to Supervisory Board approval

EBITDAaL = EBITDA after leases

Capital allocation follows conservative financial policy for 

long -term value creation within rating framework

1 In market consolidation

2 Adjacent portfolio M&A

3 New markets
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Digital leader in CEE

Broadband Internet | Mobile & Home Entertain ment | Voice |
Data & IT Services | Security | Digital Payments

Å Exploiting growth opportunities in digital services  on the back of an 

excellent customer journey and accelerating growth in B2B digital 

services

Å Country diversification and GDP growth:  1.9% in CEE countries 

outpacing 0.9 % in Euro Area (2026e)

Financial Performance

Ҕ ϵ рлл mn free cash flow p.a.

Å Revenue & EBITDA Growth: Industry -leading and constant

increases

Å Strong Free Cash Flow: Supporting investments & 

shareholder returns

Å Attractive Risk Profile: Underpinned by highest credit

rating (A-/A3) in peer group

Strategic Strengths

#1 and 2 in 5/7 mobile markets

Å Market Leadership: Strong brand and market positions in CEE, 

award -winning network & outstanding customer service

Å Digital Innovation: Expanding service offerings through

digitalization for retail and business customers

Å Unique footprint : Business in Austria brings stability , international 

markets growth

Capital Structure & Shareholder Returns

~ 4% dividend yield

Å Financial Strength : Conservative financial profile provides flexibility

for growth

Å Consistent Dividend Growth : increase in eight consecutive years with

~10% CAGR

Å Core shareholders bring further expertise and stability : América Móvil

(one of the largest telcos ) and ÖBAG (Rep. Austria); minimum 10% free

float stipulated in syndicate agreement

28

Free cash flow: average last 5 years

Dividend yield: per year -end 2025, dividend CAGR since 2018

GDP growth rates: IMF World Economic Outlook (July 2026) ς wŜŀƭ D5t ƎǊƻǿǘƘΥ мΦо҈ ƛƴ α9ǳǊƻ !ǊŜŀά ŀƴŘ нΦо҈ ƛƴ ά9ƳŜǊƎƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƛƴƎ 9ǳǊƻǇŜά

Reasons to invest


